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WORMINGFORD PARISH COUNCIL 
MINUTES OF THE PARISH COUNCIL EXTRAORDINARY MEETING HELD ON THURSDAY 7TH JUNE 2018  

IN WORMINGFORD VILLAGE HALL, AT 7.00 P.M. 

___________________________________________________________________________ 

 
In the Chair:   Cllr. Bentley 
Present:    Cllrs Boyce, Evans, Fenn, Grimsey, Hearne 
Clerk:     Mrs. Cook 
Also Present    Thirty-one members of the public, Cllr Nigel Chapman & Cllr Anne Brown 

 

18/120 WELCOME, APOLOGIES FOR ABSENCE 

The Chairman welcomed everyone to the meeting.  Cllr Beckensall had sent his apologies due to family commitments.  
The Vicar had also sent his apologies. 

 

Cllr Bentley read the following statement: 

WPC has been asked to facilitate a public exchange of information between the parties involved or affected by the 
current re-use of the former St Andrews School buildings and grounds by WCEC and their sub-tenant ART/ERSP. 
 
WPC's role in this process is to provide a platform for tonight’s meeting and to facilitate the exchange of questions and 
answers. WPC will play no part in the debate other than to try and ensure that it takes place in a fair and reasonable 
manner. 
 
In preparation for this meeting the residents have been asked to set out their concerns and questions prior to the 
meeting. The issues raised by the residents have been circulated to all parties and an initial response received and again 
re-circulated to all involved.  Tonight we will deal with comments arising from this process and any secondary 
questions. The original questions and answers and any further points raised this evening will be minuted and form part 
of WPC's public records. 
 
As we have observed at previous WPC meetings the WCEC/ART issue has the potential to heighten emotions and as 
such I wish to make it clear that this meeting will be run in strict accordance to our standing orders. Normally to do so 
in a routine WPC meeting would be an overkill as we typically only have two members of the public present! You will 
see that copies of the rules for public participation are available throughout the room but in principle: 

• All questions/comments are to be made through the Chair. Please raise your hand if you wish to speak. 

• Please do not interrupt someone who is already speaking. 

• This is a public meeting where bad language or offensive comments will not be tolerated. 
 
To help set the scene from the various viewpoints we intend to allow each party to make a brief opening statement of 
no more than 5 minutes maximum duration in the order shown in the agenda. 
 
Having set out how WPC intends to run this evenings meeting I would just like to ask there is anyone present who is not 
prepared to participate on this basis as it would be better if they left the room now rather than disrupt the meeting at a 
later stage! 
 

18/121 DECLARATION OF INTERESTS 

No declaration of interest was made. 

18/122 REPRESENTATIVE FROM WORMINGFORD COMMUNITY EDUCATION CENTRE 
 
The following statement was read out by a trustee:  
 
With regard to the hiring of the Community Education Centre by ART, we would wish to say at the start that it has 
always been our intention that the Centre be used for the general benefit of the residents of Wormingford and the 
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wider neighbourhood. We note that many if not all of the organisations based in Wormingford include members and/or 
visitors who do not live here, and that the community of Wormingford is enriched as a direct result of that. It was on 
this basis that we felt it appropriate to respond to the opportunity to consider a hiring arrangement with ART. 
 
In our early discussions with them, and our research into their activities and management, it became clear that ART 
undertake valuable work, that they are professionally managed and enjoy wide, high-profile support. We found that we 
were able to meet their stated needs within our aims and availability, also noting that their requirement was only 
termtime, only daytime and only weekdays.  
 
Having made arrangements with them which we felt were satisfactory for all, ART held an Open evening at which 
residents were invited to meet the Trustees and staff, to hear about the work they do and to answer questions relating 
to their activities at the centre.  
 
ART began operating from the site in January 2017, and we experienced the kind of teething troubles that one might 
expect and expected them to be cleared up in short order. However, we were disappointed and upset to hear that 
difficulties had arisen which affected our immediate neighbours.  It is a source of great concern to us that the 
relationship with those neighbours has not recovered. When each complaint was received, the matter was taken up by 
us with the management of ART and on occasions in meetings with their Trustees, seeking assurances that issues would 
be quickly resolved and that those who live in neighbouring properties would not be inconvenienced by their activities 
at the Centre. As we work to resolve these issues, we would also ask that respect be shown to us in turn and that WCEC 
trustees and all hirers of the centre should not be subjected to harassment and threatening behaviour. 
 
It is accepted that a number of the observations made by residents are of events which should not have occurred, and 
we are working with ART to make sure disturbances are kept to an absolute minimum.  It should be noted however that 
some noise and human activity should be accepted on a site which was a school for a great many years and which has 
been devoted to wider community educational use since 2012.  
 
Whilst we can in no way stand back from our responsibilities, it is important that we hear from ART in this meeting 
about the criticisms levelled at them.  We are proud to be associated with ART and their work but the value of village 
life in Wormingford is also important to us. We began this arrangement in the expectation that all could live and work 
together harmoniously, and we continue to press for that to be a reality. 
 

18/123 REPRESENTATIVE FROM ABBERTON RURAL TRAINING 
 
The following statement was read out by Mr Paul Roberts, Chairman of ART: 
 
Thank you for organising this. The WCEC is our landlord and we have tried to work constructively through them to 
coexist with the village. If there are areas where we have not done what we said we would I apologise and we will 
address them. 
 
ART was formed in 2014. The Essex and Suffolk Water Company had a regulatory obligation to provide an educational 
facility as part of the establishment of the Reservoir, hence the name.  
 
They partnered with Essex County Council, Colchester Borough Council, the Rural Community Council of Essex, Essex 
Wildlife Trust and Writtle College to identify what to do. They found a need regarding people isolated in rural areas of 
Essex, and at the same time a shortage of rural skills within the available workforce.  
 
ART is an educational charity delivering practical and skills training to residents of Essex and surrounding areas with a 
particular focus on those living in rural locations needing help to access jobs, or further education and training, in the 
rural sector. We provide a basic training in horticulture, land management, woodland/forestry, ranger and 
environmental roles, farming, food production and construction. 
 
Our initial focus has been on residents of North Essex, particularly in the Colchester Borough, with the recent addition 
of another site in Maldon District providing further coverage.  
 
The benefits are great. The individual gains confidence, self-esteem and regains employment or a real prospect of 
employment, through volunteering or further education. To date we have helped over 300 unemployed people back to 
work or further education. For instance, I heard today that one of our trainees was stopping because he had accepted a 
job as a binman. That, to us, is success. 
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Equally we all benefit from the savings in government costs from a reduction in dependency, improved health and 
increased tax base.  Often a life of dependency flows down the generations.  Breaking the cycle is key.   
 
Some of our participants have been isolated for many years – the longest to date being over 20 years of severe 
isolation.  Often the first and critical step is giving them the confidence to travel from their home. That is why we 
provide a mini bus service and why we drive them down the lane.  
 
We are not like a conventional school. Many of our students had bad experiences at school. We have boundaries and 
requirements but we don't impose a rigid classroom style. We recognise people learn in their own way, and some have 
issues that mean that they find it difficult to cope in crowded or noisy environments, or need space for retreat from 
time to time.  
 
A lot of our work is outdoors; working in nature is very positive in helping those with mental health issues to improve. 
We do a lot of conservation work in conjunction with Essex Wildlife Trust, Stow Maries Aerodrome and other 
woodlands, but also at Wormingford.  
 
The school works for us as it is set up to be an education centre. It has space for indoor and outdoor courses. The admin 
block enables the administration and support team to stay close to the students and tutors. We do not use the newer 
classroom block and so that is always available to the village. 
 
We don’t run all our courses here. We also run them at Stow Maries Aerodrome and at Friday Wood in Layer. Our 
strategy is ultimately to have a set of courses available in each of the more northerly Essex districts. We don’t expect to 
materially increase the levels of training we run at Wormingford. 
 
Our courses are for a maximum of 16 students in a class. We would only ever run two at any one time at Wormingford, 
unless, exceptionally, bad weather forces a one off transfer of a group.  
 
We work with those who are 16 and above, but, respecting the concerns of the local resident, we have kept 19 as the 
minimum age for those attending at Wormingford. 
 
Each course is run by a tutor, supported by a therapist or counsellor to help students to address their concerns. In most 
cases one or two volunteers provides extra assistance, particularly for those less able. 
 
Our work with the Army is a good example of what we do. The nature of the armed forces is that it creates a material 
number of injured troops, physical or mental eg PTSD. or both. The army asked for our assistance to help those people 
re-integrate back into their military unit or into civilian life and to identify a new career. This means addressing their 
anxieties, their mental blocks and gently making them feel that they can succeed again. We provide a one day 
introductory course and a five day intensive land based course as part of a larger army programme at the Colchester 
Garrison. If they become medically discharged they are then able to join our regular courses and gain further 
qualifications and skills. 
 
We only use the facilities for teaching about 36 weeks per year. 
 
Our course for over 45s is funded by the Big Lottery, in conjunction with European Social Funds. Other courses are 
funded by the Education and Skills Funding Agency, using Central Government funding, distributed by Essex County 
Council.  None of our funding currently comes from local council tax money.  
 
In conclusion, we are an educational organisation. While we seek to be responsible we cannot be silent and invisible 
 
I would suggest that we create a lot less issue that there would be if this was a village school with perhaps 10 or 20 4x4 
s collecting and dropping off in the road outside; all pupils and parents walking down the lane and with children playing 
in the field every day. But I cannot deny that we are going to create more noise and movement than if the site were 
empty and my impression is that this is the underlying objective for some. 
 
We only have a 12 month rolling lease from the WCEC so we cannot impose ourselves on you.  
 
To my mind it is for the Wormingford community, through the WCEC, to decide- 
 
Does it want the old school to be used as an educational establishment and so also available to the community, or does 
it want it empty and perhaps derelict or potentially converted to another use. 
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If it wants to keep it in educational use does it want ART to be the tenant? If the answer is Yes then we are committed 
to working with you all to make our presence there as painless as we reasonably can for you. 

18/094 
 
 
 

REPRESENTATIVE FROM OWNER OF SCHOOL LANE 
 
The following points were raised by Jeremy Lucas, Owner of School Lane: 
 

• School Lane was built in 1911 to provide direct access to the school. 

• In 1912 a lease was made between the owners (Church House) and the Church (Vicar and Churchwarden). 

• The original lease mentions 2 gates one for vehicles and one for pedestrians – Vehicle gate to be locked at all 
times – keys for the owners and leases’. 

• In the late 1990’s children were dropped off at the top of the lane, they then walked to school.  There was not 
much mixed use. 

• Changes to the lane occurred without consent and it compromised the safety of the users. 

• The lane is not suitable for large amounts of vehicles. 

• The lane is not wide enough for pedestrians and vehicles to both pass safely. 

• It is suggested that the traffic on the lane is the responsibility of the Church as the leasee. 

• An electronic gate could be installed which would only be accessed by users of WCEC and residents. 

• Happy to hold further discussions to find a resolution. 

• The responsibility of the safety and damage to the lane is the lease holder, namely the Church. 

 

18/125 
 
 
 
 
 
 
 
 
 
 
 
 
 

REPRESENTATIVE FROM RESIDENTS 

The following points were raised by a resident on School Lane: 
 

• Neighbouring properties affected which is causing stress, anxiety, upset due to the continuing situation. 

• Have not seen any benefit to the village by having ART. 

• Inappropriate site. 

• Not liaising with neighbours. 

• Increased traffic issue. 

• Destroying the community of the village. 

• Waste of public funds. 

• Installing gates not helpful. 

• Planning permission not yet granted although greenhouse is already on site. 

• Now clear from the question and answers that the shed was indeed for a workshop rather than storage as 
stated on the planning application. 

• Would like to see ART given notice. 

• Would like 2 trustees of WCEC to stand down so that 2 residents from lower Wormingford can join. 

• Would like residents to be protected. 

• Would like to help to restore and support WCEC going forward without ART. 

18/126 
 
 
 
 

 
 

QUESTION AND ANSWERS SESSION 

A member of the public spoke about being the ancestor of the land owner who donated the land that the old school is 
situated.  The land had been donated for the Children of Wormingford in order to obtain an education.  She had been a 
charitable woman who would be delighted that the site was being used for needy people in society to obtain work 
skills. 
 

• A member of the public raised the issue of still not receiving copies of the Safe Guarding Policy, Conduct of 
Behaviours and General Governance documents requested at the meeting held with ART on the 14th February 
2017. 

• Art responded that following a meeting with their Board of Trustees it was agreed to supply WCEC as the 
landlord with the relevant policies.  Essex County Council had inspected ART with regards to Health and Safety 
and they had passed with an outstanding inspection. Safeguarding and Complaints Policy are available on their 
website. 

• A member of the public raised that the resistance to supply the documents were a stalling tactic, it was also 
promised at the meeting that ART would provide the residents with the documents rather than WCEC. 

• ART confirmed that while policies used from their other site were valid, certain policies did need to be updated 
to be site specific and Policies are now available on their website. 
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• A resident confirmed that WCEC had also not provided these documents to the residents.   

• A resident did not feel that the site was appropriate for ART’s use and raised the issue of the Greenhouse 
being installed prior to planning permission being granted. 

• A resident raised the issue of having rights over the land where the greenhouse had been erected.  He 
confirmed that no consultation had taken place.  Promises had been made and not kept.  He felt that the 
planning application for the shed had been not been clear that this would be a workshop, which in turn leads 
to distrust. 

• A resident felt strongly that communication with the neighbours should have taken place prior to planning 
applications being submitted. 

• ART confirmed that rightly or wrongly they had been communicating with their landlord WCEC.  Going forward 
he proposed a meeting either quarterly or termly to be held with residents and WCEC to deal with any 
complaints and to work together. 

• A resident felt that Cllr Brown had not provided residents with feedback and had not represented the 
community. 

• RCCE offered to look through relevant paperwork and assist all parties to go forward and open up 
communication.  He proposed a formal set up of meetings on a regular basis.  It was important to create a 
positive relationship for everyone’s interests. 

• Cllr Bentley suggested that liaison meetings would be a good way to go forward on a formal basis and 
suggested an independent Chairman, all meetings minuted and hopefully this would help over time. 

• ART agreed that a formal structured meetings would be a good way of going forward. 

• A resident raised the issue of noise from power tools from students working outside in a conservation area.  
Recordings of the noise had been made and was referenced to the like of a construction site.  It was not 
thought of as neighbourly. 

• A resident raised the issue of never seeing gates on School Lane since 1944.  He was a user of WCEC and fully 
supported the work of ART.  Students were polite and had been no problem, the whole community was not 
against ART.  

• A resident did not feel that ART’s past performance gave them any reassurance and felt that the further 
meetings would be a waste of time and promises would not be kept. 

• RCCE confirmed that the communication with ART/WCEC needed to improve but with a new Chairman of ART 
this was the opportunity to take this matter forward. 

• A resident stated that they had been through several meetings and promises had been broken and that the 
situation cannot continue.  

• Cllr Bentley confirm that the proposed meetings should have a constitution, along with an independent Chair.  
He would recommend a new start. 

• WCEC confirmed that they would be happy to go forward with this formal structure and would be happy to co-
operate.  It would take time but better than all the current ill feeling. 

• A resident did not feel that further meetings would solve the problems and that ART should leave. 

• WCEC raised the point that 12 metres of boundary hedge between WCEC and Quinces Cottage had been 
removed, which would exacerbate noise levels. 

• A resident confirmed that the hedge removal had received planning permission in order to allow light into 
Quinces Cottage.  The noise was from the car park, engines running and construction type noises. 

• A resident noted that WCEC were not following the constitution of the site. Allegations were made towards 
one of the trustees. 

• A resident confirmed that these allegations were unfounded.  

• Cllr Bentley asked if RCCE would be happy to put forward these mentioned liaison meetings, it is not 
something for the Parish Council to persue any further. 

• A resident asked how many residents this was affecting in the village. 

• A resident replied the immediate neighbours. 

• RCCE confirmed that the meeting needed to have a degree of acceptance from all parties and is very happy to 
follow this through. 

• The residents agreed to discuss whether to go forward with any liaison meeting outside the meeting. 

• A resident insisted that the requested documents should still be provided to the residents.  The liaison meeting 
was not an attractive option. 

• A resident stated that the meetings would be a waste of time. 

• Cllr Bentley confirmed that an independent chair would be needed. 

• A resident raised the issue of the speed of the road and asked if a 5mph sign could be erected. 

• ART confirmed the regular movements of the vehicles to the site from ART. 

• A resident asked that an apology be made to the WCEC trustee regarding the unfounded allegations. 

• The resident declined and confirmed that he was just repeated what he had been told. 
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• Cllr Bentley confirmed that this was not the place to make such allegations. 

• A resident thanked the Parish Council for facilitating the meeting. 
 
Cllr Bentley thanked everyone for attending and the meeting closed at 8.42pm.   
 
Signed:......................................................................................................................................... 
 
 
Chairperson of the Parish Council     Date: 14th June 2018 
 
 

 
 
MRS HELEN COOK 
CLERK TO WORMINGFORD PARISH COUNCIL, CO6 3QS E-MAIL: wormingford@outlook.com 

mailto:wormingford@outlook.com

